Reign 2025/26 Plan



Why We’'re Starting This Club

We made the decision to go independent for one simple reason:
We want to build something better, together.

We’'re forming a team with a shared culture and purpose, where coaches, players, and
parents are all pulling in the same direction. A club with teams that:

e Truly focuses on player development
e Builds love for the game, not burnout

e Values effort, growth, and long-term progress

Why not just join another club?
Because the current options don’t meet these goals. Here’s why:

e Gaps in development: Many clubs emphasize recruitment and results over growth.

e Roster bloat: 14—16 player rosters for a 9v9 game is unnecessary and limits real
development.

e Inconsistent coaching: Year-to-year, teams change coaches, styles, and values.

e High costs, little return: Families pay thousands for limited training, unclear priorities,
and minimal transparency.

We’'re doing things differently.

e Smaller roster = more playing time and more challenge
e Consistent coaching and team values
e Transparent cost model that puts money toward actual development, not fluff

e No player poaching, no politics, just a team built the right way

We’'re not chasing trophies. We’re building players who love the game and grow through
it.



What We Believe (Team Philosophy)

These are the principles guiding every decision we make:

1. Development > Winning

e We aren’t here to chase medals.
e We aim for a 70% win rate
o Enough success to stay motivated
o Enough challenge to keep improving.

2. Minutes Are Earned

e Every player earns their time on the field through effort, accountability, and growth,
not favoritism or politics.

3. 1Q, Character & Leadership Matter

e We build complete players.
o Tactical awareness, sportsmanship, and communication are just as important as
technical skill.

4. Joy + Ownership

e \We want players who own their journey, love the game, and get better because they
care, not because they’re afraid to fail.

2025/26 Season Suggested Plan

We've structured the year to build, grow, and compete intentionally, but each team should
work together to create a schedule that works for everyone:

e August—-November: Local Rec Season (stay sharp, get minutes)
e December—February: Tournaments + team training
e March—May: Competition phase, targeted growth, and tournament exposure

e June-July: Lighter sessions, rest, and recalibration



What’s Expected

From Players:

e Attendance at practices and games

e Effort every session

e Attitude that lifts the team

e Training Mindset (approaching every session as a growth opportunity and staying

positive when things are difficult)

From Parents:

e Positive Sidelines - Cheer, don’t coach.

e Trust the Process - Growth takes time.

What the Club and Teams Need Now

To keep things running smoothly, we’re looking for:

e Club Fundraising Lead — Organizes four annual efforts to support club and team costs.

e Team Manager for each team — Helps with communication, scheduling, and general
coordination.

e Committed Players — Players who love the game, but haven’t had the opportunity.



FAQs

e Will my player be able to play other sports?
Yes. We respect multi-sport athletes, but we do ask for clear communication and a
commitment to this team during priority phases.

e What’s the time commitment?
Typically 2—4 practices per week and 1-2 tournaments per month during competition
phases.

e What happens if the team isn’t accepted into certain tournaments or leagues?
We've built flexibility into the schedule. Teams should always come up with a plan B
together.

e How will the total cost be determined?

Once the team is formed, we’ll decide on the tournament schedule and lock in a budget
for the year.
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